
EXTENSION OF THE PARKING MANAGEMENT SERVICES 

ENFORCEMENT CONTRACT

Cabinet Date 8 June 2016

Highways & Flood Cllr Vernon Smith

Key Decision Yes

Background 
Documents Cabinet Report – Parking Enforcement Review 4th July 2012 

http://glostext.gloucestershire.gov.uk/documents/s13409/Agenda%20item%2
06%20Parking%20Enforcement%20Review%202012.pdf 

Main Consultees  Existing service provider – APCOA Parking (UK) Ltd.

Planned Dates  Summer 2016 – negotiation with APCOA
 Autumn 2016 –award extension
 March 2017 – end of Framework Contract 
 March 2020 – extended contract ends.

Divisional 
Councillor

Countywide service – all councillors affected

Officer Liz Kirkham, Network Manager
01452 583585
liz.kirkham@gloucestershire.gov.uk

Purpose of Report To seek Cabinet approval to exercise the contractual right to extend the 
current Parking Management Services Enforcement contract with APCOA 
Parking (UK) Ltd for a further 2 years commencing on the 1st April 2018 with 
an estimated gross value of £2.4m  

Recommendations That Cabinet authorises the Commissioning Director: Communities and 
Infrastructure:

1)
1) To exercise the contractual right to extend the current Parking 

Management Services Enforcement contract with APCOA Parking 
(UK) Ltd (APCOA) for a further 2 years commencing on the 1st April 
2018; and

2) In consultation with the Head of Legal Services to negotiate and agree 
the terms of the extension with APCOA and subsequently enter into an 
agreement on those terms for the extension period  1st April 2018 – 
31st March 2020.

http://glostext.gloucestershire.gov.uk/documents/s13409/Agenda%20item%206%20Parking%20Enforcement%20Review%202012.pdf
http://glostext.gloucestershire.gov.uk/documents/s13409/Agenda%20item%206%20Parking%20Enforcement%20Review%202012.pdf
http://glostext.gloucestershire.gov.uk/documents/s13409/Agenda%20item%206%20Parking%20Enforcement%20Review%202012.pdf


Reasons for 
recommendations

The decision will enable the Council to ensure that it has a continuous 
arrangement in place for the management of the on-street parking service, 
whilst providing best value to the Council.

Resource 
Implications

The Contract extension will be carried out using existing in-house resources; 
the Contract is funded from the income received from parking charges and 
permits. The value of the extension is estimated at a maximum of £2.4m.  
Surplus generated from parking charges is ring fenced and can only be 
reinvested into parking services or highway maintenance.



MAIN REPORT CONTENTS

Background 
1.1. The Parking Management Services (Enforcement) contract (the Contract) 

provides for the enforcement of relevant parking restrictions, administration of 
the appeals process and cash collections in Gloucestershire. The Contract was 
let following an OJEU procurement in accordance with a Cabinet decision in 
January 2012 and began operation on 1st April 2013.  The Contract has an initial 
term of five years expiring 31st March 2018, with an option to extend for a further 
2 years.

1.2. The right to extend the Contract is exercisable solely by the Council; however 
the terms of any such extension have to be agreed with APCOA.   

1.3. On-street parking management is an important component of the Council’s 
network management activities contributing significantly to road safety and 
maintaining efficient traffic flows. The Contract is an important part of the overall 
service and to date has achieved the outcomes originally envisaged for it, 
including increased parking compliance by drivers, effective enforcement of 
parking restrictions, improved cost efficiencies in administrative process and 
more efficient deployment of on-street enforcement resources. On an on-going 
basis the Council continues to monitor decisions made by the National Parking 
Adjudicator to make sure its policies and operational procedures, including those 
relating to the contract, continue to be compliant with national legislation and 
guidance. 

Options
2.1. Three options have been considered, the following is a brief description and 

summary of the pros and cons of each of them.

2.2. Option 1 – End the contract
Allow the existing Contract to terminate at the end of March 2018:
 This would require us to bring the service back in house in order to 

continue to fulfil our statutory duties and undertakings in Civil Enforcement 
of Parking;

 There would be increased costs in directly employing the staff required to 
carry out the service.

 This option moves away from the strategic direction the Council is taking in 
becoming a commissioning council.

2.3. Option 2 – Extend the existing contract
The existing Contract has an option to extend for a further 2 years. 

 Existing Contract works well and has fulfilled its expectation of delivering 
savings and efficiencies.

 Minimises disruption to the service
 Potential to negotiate improved service/rates – although not to significantly 

vary the Contract or the Council may be subject to challenge.



 APCOA have indicated that they are interested in an extension to the 
Contract. 

 The cost of the negotiation and award of the extension is estimated at £5k-
10k 

 An early decision to extend would improve the Council’s negotiating 
position regarding the terms of the extension. 

2.4. Option 3 – Re-procure the service
A new contract could be procured through an OJEU compliant route.
 The cost of a full procurement is estimated at £35k-45k and could reasonably 

take 18 months to deliver using existing resources.
 Unlikely to deliver significant cost improvements when compared to the 

extension of the existing Contract.

2.5. Conclusion 
Option 2 is the best option for the Council at this time. There are commercial 
benefits in exercising the extension at this relatively early stage in that this 
ensures continuity and should allow the Council to negotiate more favourable 
terms.

Risk Assessment  

4 The risk register for the project has been regularly updated in line with the 
Council’s Risk Management process, in order to investigate, manage and mitigate 
key risks.

5 The following are the key risks still currently live for the project: - 
 Change in service provider may reduce overall performance
 Insufficient internal resource to carry out a negotiation or re-procurement

6 These risks are mainly in the areas of Service Continuity, Legislative &
     Regulatory, Reputational and Health and Safety. The risks are well understood,
     and acceptance of this report, and the recommendations within it, are the next
     critical stage in managing the risk profile for the project. Risk will continue to be 
     regularly reviewed as part of the project management process, and any 
     significant changes will be reported to Lead Cabinet Member.

Officer Advice

4.1. The recommended option is  :

 Option 2: - to extend the current Parking Management Services 
Enforcement Contract with APCOA Parking (UK) Ltd. for a further 2 years 
commencing on the 1st April 2018 with an estimated gross value of 
£2.4m.



Equalities considerations

5.1. A Due Regard Statement has been completed for this project ensuring that those 
involved in the procurement and implementation of the service are aware of the 
needs of those groups with protected characteristics, and how they may be 
particularly affected by this service.

Cabinet Members should read and consider the Due Regard Statement in order to 
satisfy themselves as decision makers that due regard has been given.

Consultation feedback
6.1. Preliminary engagement has taken place with APCOA  and they have confirmed 

that they are happy to extend the contract and enter into the negotiation process.

Performance Management/Follow-up 
7.1. Management of the Contract will continue in accordance with its terms and the  

Council’s Contract Management Framework.



Report Title Extension of the Parking Management Services – Enforcement 
Contract 

Statutory Authority Traffic Management Act 2004

Relevant County Council 
policy

Local Transport Plan 3

Resource Implications
The Contract extension will be carried out using existing in-
house resources; the Contract is funded from the income 
received from parking charges and permits. The value of the 
extension is estimated at a maximum of £2.4m.  Surplus 
generated from parking charges is ring fenced and can only be 
reinvested into parking services or highway maintenance.

Sustainability checklist:

Partnerships

Decision Making and 
Involvement

Economy and Employment

Caring for people

Social Value

Built Environment

Natural Environment’ 
including Ecology 
(Biodiversity)

Education and Information

Tackling Climate Change Carbon Emissions Implications? No
Vulnerable to climate change? No

Due Regard Statement Has a Due Regard Statement been completed?     Yes
Yes  - considerations included in Appendix A to this report



A copy of the full Due Regard Statement  can be accessed on 
GLOSTEXT via 

Alternatively a hard copy is available for inspection from Jo 
Moore, Democratic Services Unit, e-mail: 
jo.moore@gloucestershire.gov.uk.

Human rights Implications This service area is unlikely to have Human Rights Implications

Consultation 
Arrangements There are no formal consultation requirements for this service. 

mailto:jo.moore@gloucestershire.gov.uk

